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Four specialist businesses together form the Peira Group
WWW.peiragroup.co.uk

e HR Consulting Associates www.hr-consulting.co.uk

Operational HR support - employment law ,
remuneration systems , plus outplacement &
mentoring.

Kingshill MC Ltd www.kingshill-mc.co.uk

Diversity Practice - research, benchmarking, surveys,
training & policy. Applied employment law training.

CoPeople Surveys www.copeople.co.uk

Bespoke survey-based employee research.
HRCA Resourcing www.hrca.co.uk

Value-added quality resourcing solutions.

Employment law is a common strand across the businesses.

HR Consulting Associates, HRCA Resourcing,
Kingshill & CoPeople together form the Peira
Group — see www.peiragroup.co.uk.

Major benefits of the Group structure are that:

e It gives our clients access to a broader
range of services but based on the same
established professional relationships.

e We can integrate talents and resources as
necessary to deliver complex consultancy
programmes.

The four brands are linked through a shared
mission - helping clients achieve and exceed
business objectives in the management of their
people resources through delivery of
professional advice or services that are ethical,
responsible and of superior value.

Very occasionally we provide our valued professional contacts with a brief update on some of our recent

& planned services, hence this Spring 2011 newsletter.

Contents:

Disciplinary & grievance investigations

Handbooks, policies & procedures (including current issues on paternity, harassment, pensions & retirement)

Psychometric assessment - appointed SHL Solutions Provider

Employment law training

Respect for the Individual — training

Recruitment & resourcing

Diversity surveys - leading UK niche provider

One Step Ahead club - confidential information exchange on best practice diversity & inclusion

Full HR service to sophisticated SMEs

CODIT - Corporate Diversity Intelligence Tool

Employment tribunals — help & representation

Outplacement & career planning

Key people & contacts
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Independent Disciplinary & Grievance Investigations

We expected following the 2009 new Statutory Code for there to be considerable focus on independent
investigations. Although, as you will know, the Code only specifically refers to investigations of misconduct.

It took some time to happen ... But it became apparent in the latter part of 2010 that tribunals were paying
particular attention to this area.

We now offer an independent investigation service. Advantages:

e Compliance with Code - separation of investigation & hearing/decision.
e True independence & impartiality.

e Highly skilled resources.

e Adept at managing the most sensitive of employment issues.

The team working in this area includes expert consultants with extensive experience as ET panel members as well as
a part-time employment judge who was previously an ACAS Council member.

Policies, Procedur es, Handbooks & The Rest

In the past year we have managed numerous exercises from specific policy advice to total revamps (or start from
scratch) employee handbooks. Always bespoke to the client context with considered advice on policy options.
Current areas of particular client interest include:

e Paternity leave & the possible discrimination implications for any "non-standard" maternity provisions. It does
become quite complicated.

e Retirement age.
e Preparation for "compulsory pensions”.

e Updating harassment & discrimination in line with the Equality Act.

SHL Solutions Partner

Saville & Holdsworth (SHL) is the leading provider of psychometric assessment solutions. Recently strengthened by
the global merger with Previsor, the result is an unequalled range of test & assessment tools.

We are delighted that HR Consulting Associates has now been accredited as a partner for delivery of these tools. We
provide the full range of SHL solutions, from sophisticated personality assessment in support of executive career
development through generic competency assessment as part of a graduate recruitment programme, to industry
specific (example, call centre) recruitment-relevant aptitude tests. These are typically but not necessarily delivered
online.

Applied Employment Law Training

Focused on line managers our applied employment law training is not Mok ek Cwide | hot T4 o e
a law lecture! With the advent of centralised HR Shared Services and Ho i o b s ¢ "':M by
greater emphasis on line management responsibilities Kingshill N ko Al @ il Mvﬂff"fvv howrdy, 0T
continues to deliver one and two-day workshops for line managers in Ny Ol

GSK with exceptionally good delegate feedback... -~
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Our training aim is to empower line managers to carry out their roles and responsibilities in managing people in the

context of UK employment law.

Each client programme is customised to client contract and policies, for there is absolutely no point in line managers
having theoretical knowledge - they need to understand practical application in their own context.

Respect for the Individual — Trainingint e gr ati on across all of Sain

IM

We were delighted in 2010 to be asked by Sainsbury’s to develop “respect for the individua
and the advanced train-the-trainer programme were designed to be effective in transferring the knowledge and

training. The materials

skills from consultant to the client. The result is that Respect for the Individual training is now integrated into the
ongoing development of the values of the company.

Recruitment - A Quality Service

HRCA Resourcing was established to provide a value added recruitment service to clients who are often highly
disillusioned with much of the recruitment industry.

The start point is that most "agencies" regard the job of recruitment consultant as a sales role. Personal £ billing
targets, revenue targets on the office whiteboard, prizes v. ritual humiliation, all the other alarm signals if looking for
an objective professional service. There are of course laudable exceptions.

Our resourcing service offers a start to finish solution, not just advertising:

e Job & candidate spec. This includes detailed market advice.

e Extensive use of social networking tools for proactive candidate identification.

e Interviewing fully integrated with (if agreed as part of the service) relevant psychometric assessment.
e Meaningful candidate reports.

e Other services as needed, including reference checking, CRB, work permits ...

We do not forward CV's & hope - the purpose is adding professional value.

Supporting clients with recruitment was our fastest-growing service in 2010. Typical assignments are “professionals”
in all disciplines, although (without with this being a narrow focus), there has been a particular number of
appointments in sales, IT programme management & credit management areas.

Diversity Surveys

We have unparalleled expertise in delivering survey-based research and | Justwonted to thank yoyforyou and yous

teams hard work in getting us to where we are

just as, or more, importantly sophisticated analysis & interpretation. Our AR DN T S, S

surveys are professionally designed to discover exactly what is happening to go, but all you advice and guidance on
in the context of employee diversity & associated employer policies. questionnaire presentation, communications,
lay out, language, has clearly paid

We were delighted to have been chosen by E.ON to undertake a O, . ST 5 S Tahat ey o), Bt

comprehensive diversity survey of all their UK employees, completed last that’s another story!”
year which has resulted in work streams addressing challenges specific to

E.ON

E.ON 2010

We particularly value the reputation we have established for impartiality & integrity resulting in positive
endorsement by trade unions (at national officer level) in the work that we do.
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The One Step Ahead Club

The One Step Ahead Club keeps member companies one step ahead in the diversity & inclusion space. Going from

strength to strength the One Step Ahead Club continues to offer
“We are members of a number of diversity
exchange groups, but the One Step Ahead
Club is right at the top of our list for ‘on point’
discussion and value for money.” as being subject to the approval of existing members to avoid any

exceptional value for money to member companies. Club
Membership is limited by a ceiling on membership numbers as well

OSAC Member 2010 prospect of “competition” around the table. New for 2010/11 were

Xerox, E.ON and Whitbread joining some members, such as GSK
and Simmons & Simmons, who have been with the Club since its foundation by Kingshill in 1996. We shall be taking
new members from June 2011 — companies interested in joining should call Viki on either 01494 863166 or 07850
877024

Supporting Smaller But Sophisticated Clients

We have a particular interest in businesses similar to our own. They are of the size where there will be no
justification for a head of HR, but the directors typically have a "large corporate” background & rightly expect the
very best in HR management.

We deliver as-needed continuing support on a totally personal basis (we understand the client business, we are not a
call centre). This might include general guidance for senior line managers, materials for essential “compliance”, HR
strategies to support business growth, & hands-on management of any problems.

CoDITI s Launched

Our Corporate Diversity Intelligence Tool is the new basic diversity intelligence tool for the private sector. CoDIT is a
pre-developed survey for completion by participants” employees that researches diversity & inclusion information &
opinion. Custom projects build from the CoDIT baseline.

e CoDIT is unique. Results will highlight whether there are differences in the perception of fair treatment & respect
for the individual by different diversity characteristics

e CoDIT measures and identifies risk, not engagement

e CoDIT provides the intelligence to select actions & interventions that are specific and relevant to each company

Employment Tribunals

For clients without established relationships with their preferred employment law firm, we will handle the full
process including negotiations for settlement & compromise agreements. & Including representation at an ET.

Very occasionally (it is fortunately unusual) a client might confront a situation of considerable risk/cost that will be
determined on the basis of legal argument rather than presentation of fact. We have an established relationship
with a specialist employment law firm we regard as the best, who we can engage in such situations.

We occasionally deliver pro bono work for individuals - particularly in situations of apparent discrimination where
the alleged victim has no resources to pursue a potentially valid claim. The most significant recent case involved
multiple issues of discrimination, victimisation & personal (psychiatric) injury. Sensibly, this has been constructively
settled by the employer.
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on the other side” (employee) experience really helps us give practical, relevant & informed advice

|II

Our occasiona
to clients.

ETs do not always get it right! We were successful in having a tribunal review its decision & reduce an award against
a client by 40%. In case of concern (why was one of our clients losing a tribunal in the first place), we were only
contacted after the damage had been done & contrary to our advice the parties would not settle.

Outplacement & Career Planning

We have delivered high-quality outplacement services for nearly 20 years. We have considerable discomfort with
the way that the market for outplacement services has increasingly migrated to being a commodity sold on lowest
price rather than provision of very best value.

We primarily work with comparatively senior individuals where the service emphasises 1:1 support & is "open-
ended” - we see things through to a satisfactory result whatever it takes.

In the last year many assignments have come as a result of senior employees requesting our services based on the
recommendation of colleagues. This now includes mentoring & career support to individuals who are not
necessarily changing employers but where they & their employer need effective objective support in planning future
career paths.

Key People & Contacts

The Peira Group is managed by 2 full time executive directors. Either will be happy to discuss any potential client
needs (listening not selling) & as appropriate refer to a relevant team specialist.

Ed Millie BSc (Econ) FCIPD is a Peira Group director and additionally director of CoPeople, HR Consulting Associates
and HRCA Resourcing.

His academic background is in social sciences (London School of Economics, where he remains a mentor for alumni &
students involved with the HR profession), including subsequent postgraduate study in occupational psychology,
workplace counselling, & is a qualified provider of psychometric testing. His personal consultancy work includes HR
policy development, employment law (including representing clients in tribunal claims), remuneration systems &
individual career development. He was previously Director of Personnel for KPMG.

ed.millie@hr-consulting.co.uk 0118 934 4959
Viki Ford LLM, BSc, FRSA, FCIPD is a Peira Group director and additionally director of CoPeople and of Kingshill-MC.

She is a Master of Laws (employment law) & was awarded fellowship of the Royal Society of Arts for her contribution
to equality and diversity in the UK. Viki was head of HR Policy for Xerox, with an in-depth background in UK &
international compensation, & was Chair of the CBI's Equal Opportunities Specialist Advisory Forum.

viki@kingshill-mc.co.uk 01494 863166

The executive directors are supported by our Associate Director Su Jenkins. Su is a part-time employment judge,
previously a Council member of ACAS & head of employment law for Sainsbury's.

Copyright (c) 2011, The Peira Group Ltd: This newsletter may be copied and distributed free of charge in its entirety.
Unsubscribe: We have no wish to annoy clients or potential clients with unsolicited e-mail or any other communications. If you have received
this newsletter direct, & would rather not hear further from us, totally understood, email with “unsubscribe” as the subject.
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